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Overview 
1. Introduction to 

Dr. Umair A. Shah

2. COVID Status Update

3. Vaccine Distribution

4. Legislative Update, 
Kelly Cooper



#TX2WA



Secretary’s Priorities

COVID-19 and Health Transformation

Telling the Story and Highlighting the 
Value of  Public Health

1. Equity
2. Innovation
3. Engagement

4. Partnership
5. Capacity-Building
6. Global-Domestic 

Health



#InvisibilityCrisis

Visibi l i ty  
•

Value  
•  

Validation

THREE V’S OF 
PUBLIC HEALTH

OFFENSIVE LINE



Robust COVID-19 Response: Communication, 
Coordination and Collaboration

1. Data Monitoring
2. Timely Testing
3. Epidemiologic Investigation
4. Contact Tracing
5. Expedient Quarantine and Isolation
6. Healthcare/Hospital Support and Therapeutics
7. Communications/Community Engagement
8. Messaging 3Ws (Wear Mask, Wash Hands, 

Watch Distance)
9. Financial & Social Supports
10.Vaccines & Process of Assuring Vaccinations

KEY EFFORTS
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VACCS Team:
Dan Laster

Stephanie Hutchinson
David Bayne
Torney Smith

Matches needs with 
offerings, creates 

partnered solutions

DOH
Governor’s 

Office

Surface 
needs, 

challenges

Curate 
offerings

Private 
sector 

partners

VACCS Center Structure

Center Workstreams: (Fit for purpose; as needed)
- Technology & Data

- Communications
- Business Processes/Supply Logistics

- Scale-Up Resources/Volunteers
- Situational Awareness



Equity and Engagement
1. Community informed vaccine 

prioritization 
2. Culturally & linguistically appropriate and 

accessible communications, education, 
and outreach

3. Strengthening public health system’s 
ability to center communities in vaccine 
outreach and access

4. Investing in trusted community leaders 
and messengers

5. Supporting a trauma-informed approach 
to vaccine conversations



Future State:
Looking Ahead

A well-recognized 
and well-resourced

public health system that 
is strong, adaptable

and responsive 
to community 

needs. 



Personnel changes

Welcome Liz Perez
Elizabeth joined DOH from Harris County Public Health (HCPH) where she 
served as Director of the Office of Communications, Education, and 
Engagement since 2015. Before HCPH, Elizabeth served as Public Health 
and Communication Advisor at the U.S. Department of Health and Human 
Services at both the Substance Abuse and Mental Health Services 
Administration and the Office of Minority Health. Elizabeth came to public 
health after spending a decade in the healthcare in Southern California. 

Originally from California, she received her Bachelor’s in Radiation 
Sciences, with an emphasis in health administration and research, and a 
Master’s in Public Health in Health Policy and Leadership from Loma Linda 
University.

David Bayne is serving in a new role as the DOH Director of Strategic Engagement for Public/Private Partnerships.



COVID-19 Response Update



Healthy Washington: Roadmap to Recovery



COVID-19 Cases in Washington State 
data as of 4/6/2021 11:59 PM PT

~220
~400 ~670

https://www.doh.wa.gov/Emergencies/COVID19/DataDashboard

https://www.doh.wa.gov/Emergencies/COVID19/DataDashboard




Healthy Washington: Roadmap to Recovery



COVID-19 Vaccine Response Update



https://www.doh.wa.gov/Emergencies/COVID19/DataDashboard#dashboard

https://www.doh.wa.gov/Emergencies/COVID19/DataDashboard#dashboard
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Allocation Projections – Three Week Forecast
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We are currently in Phase 1B tiers 3 and 4 of 
vaccine distribution

People 16 years or older with 2 or more co-
morbidities or underlying conditions

All people 60 years and older

People, staff, and volunteers in certain 
congregate living settings: correctional 
facilities; group homes for people with 
disabilities; settings where people 
experiencing homelessness live or access 
services

High-risk critical workers* in certain 
congregate settings: agriculture, fishing vessel 
crews, food processing, grocery store/food 
bank, corrections (prisons, jails, detention 
centers), court of law, public transit, remaining 
first responders, restaurants, food services, 
construction, and manufacturing

People 16 years or older who are pregnant 
or have a disability that puts them at high risk 
for severe COVID-19 illness

All people 50 and older who live in a 
multigenerational household

All workers in health care settings

Educators and school staff for pre-kindergarten 
through 12th grade and child care workers

People who live or work in long-term care 
facilities

*Work in an enclosed space around other 
people and cannot maintain physical distance.

https://www.doh.wa.gov/Emergencies/COVID19/
VaccineInformation/AllocationandPrioritization

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html
https://www.doh.wa.gov/Emergencies/COVID19/VaccineInformation/AllocationandPrioritization
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All adults are eligible to receive vaccine tomorrow
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Vaccine Locator
vaccinelocator.doh.wa.gov



https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/data-tables/420-316-SequencingAndVariantsReport.pdf



K-12 Health and Safety Guidance
https://www.doh.wa.gov/Portals/1/Documents/1
600/coronavirus/FallGuidanceK-12.pdf

Decision Tools for In Person Learning
https://www.doh.wa.gov/Portals/1/Documents/1
600/coronavirus/DecisionTree-K12schools.pdf

Testing, Ventilation, & More
https://www.doh.wa.gov/Emergencies/COVID19/
ResourcesandRecommendations#schools

Schools and COVID-19

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/FallGuidanceK-12.pdf
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/DecisionTree-K12schools.pdf
https://www.doh.wa.gov/Emergencies/COVID19/ResourcesandRecommendations#schools


Legislative Update

Kelly Cooper
Director, Policy and Legislative Relations

Washington State Department of Health



Bills of Interest
• E2SHB 1152 Comprehensive health districts (Riccelli)

• ESHB 1184 Risk-based water standards (Duerr)

• E2SHB 1258 Microenterprise home kitchen (Frame)

• E2SHB 1272 Health system transparency (Macri)

• HB 1328 Exempting information gathered for controlling diseases from public inspecting 
requirements (Pollet)

• E2SHB 1477 National 988 system (Orwall)

• SHB 1508 Shellfish sanitary control (Chapman)

• E2SSB 5052 Health equity zones (Keiser)

• E2SSB 5141 Environmental justice task force recommendations (Saldaña) 



Budget:
COVID-19

• Early Action (ESHB 1368 Enacted) – FY 2021 $550M

• Biennium 2021-23

Governor Senate House

GF-State Other 
Funds Total GF-State Other 

Funds Total GF-State Other 
Funds Total

$387.5M $50.6M $438M $1.5B $1.5B $1.2B $1.2B

Contain the Spread of COVID-19

Administer COVID-19 Vaccine

• Early Action (ESHB 1368 Enacted) – FY 2021 $68M



Budget: 
Foundation Public Health Services (FPHS)

• Senate
• Adds $150M for the current biennium ($175M total)

• Doubles funding to $300M in out-biennia ($328M total)

• House
• Adds $100M for the next biennium ($128M total)

• After next biennium, funding returns to $28M



American Rescue Plan
Estimates for what American Rescue Plan Act will provide to Washington

• $4.5B in state fiscal relief 
• $2.7B in local fiscal relief
• $1.8B in relief for K-12 schools
• $229M from CDC to Washington to support COVID-19 screening testing for 

teachers, staff, and students to assist schools in reopening safely for in person 
instruction. Source

• Economic impact payments of up to $1,400 per person for more than 4.4 million 
adults and 1.6 million children; 80% of all adults in the state and 77% of all children in 
state

• Additional relief of up to $1,600 per child through the Child Tax Credit to families of 
1.4 million children, lifting 66,000 children out of poverty

• Marketplace health insurance premiums that are $1117 lower per month for a 60-
year old couple earning $75,000 per year

https://www.hhs.gov/about/news/2021/03/17/biden-administration-invest-more-than-12-billion-expand-covid-19-testing.html


Questions?
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